Chair report

A lesson I have been learning lately is that if you
want to improve the situation on your campus, you
probably should think about trying to change the
members of your board of trustees. It also flows that
if you want to improve working conditions in all of
California’s now 104 community colleges...you need
to look into working with your local legislators. If they
won’t talk to you...then perhaps it’s time you found a
new candidate for that seat who will consider equality,
education, fair employment and the welfare of all of
our teachers and students ...who are the future of
our great state!

At each one of the colleges where I teach in
San Diego County, the locals or PACs are busy
supporting candidates for their boards of trustees.
Trustees who have been on the board for too long and
have lost sight of the true priorities of our community
colleges sometimes have to be helped to move on to
other activities where they will do less damage. We
have found excellent candidates who are present or
former educators, both in K-12 and at the college level.
Candidates who realize that their first responsibility is
to offering our students the finest education we can
give them, and not in making sure that there is a hefty
surplus at the end of the fiscal year!

On a different level, our state legislators are our
key to making substantive changes to the laws that
govern our daily professional lives. The Education
Code covers everything and is basically carved in
stone, until we come along and succeed in re-carving
some of its out-dated language. For instance, the Ed.
Code limits all PTers to a 60% teaching load. Last
spring, CPFA worked closely with Senator Denise
Ducheny to change this to an 80%, which would allow
PTers to teach more classes per campus and to
commute many hundred fewer miles each week. The
support from legislators, administrators and our part-
time colleagues around the state was tremendous.

Unfortunately, the support from our full-time
colleagues who work along side us every day and see
us dashing from campus to campus in an effort to
make a living in our chosen profession...was totally
lacking. The Academic Senate turned a deaf ear on
our concerns and the large faculty unions went out of
their way to make sure that no improvements to the
lives of freeway flyers was going to happen on their
watch.

There are many other issues that affect part-
time faculty. The biggest concern is pay equity, or the
difference between what a PTer makes for teaching
a full load or more on many campuses versus what a
FTer makes for teaching on one campus. The Parity
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Fund, currently around $50 million, is spread thinly
around the state with varying results. In some colleges
it increased PT hourly rates by 11% or more. In other
colleges, it hasn’t even been disbursed, or worse
yet...the lion’s share has gone to full-time faculty
teaching over-load classes. If we are going to have a
chance of overcoming pay discrimination, which is
the community college system’s primary reason for
its over-reliance on part-time faculty, than we will have
to ask our legislators to take a serious look at the
community college system and compare it to the other
institutions of higher education...the UC and CSUs.
They have lecturers with pro-rata pay, health benefits,
office hours and the other trappings of full-time
professionals...and their systems have not collapsed.
Why would we want to continue being the only
educational system in the state that treats more than
half of its instructors like third class citizens? Is Equal
Pay for Equal Work that difficult a concept for our
unions to understand? I am certain that our legislators
would agree with us that our working conditions are
deplorable and that we and our students deserve a
system that honors educators, students, and equality
in education and employment.

Of course job security for part-time faculty is
another extremely important issue which receives a
cool welcome at best on many campuses. At one of
my colleges, I was told at the bargaining table that we
were too well paid to get job security and that the
college wanted to reap the benefit of its most recent
salary negotiations. Does this sound like they want to
getrid of some of the senior and more expensive part-
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CPFA MISSION STATEMENT

The Mission of the California Part-Time Faculty
Association (CPFA) is to create the opportunity for
community college students to have equal access to
quality education by promoting professional equity for
all faculty. As educators, we understand that only with
faculty who share equally in the responsibilities and
rewards of the profession can such opportunity for
academic success and education be afforded students
in the California Community College system.

Students, therefore, must be provided with faculty,
whether employed full-time or part-time, who undergo
the same rigorous hiring, evaluation, and promotional
processes; who are compensated for preparing lesson
plans, grading assignments, and advising students; who
are compensated for participating in departmental
meetings and serving on professional committees,
including the shared governance process; who are
provided with the peace of mind that health and
retirement benefits provide; who are provided with the
protection of due process and academic freedom; and
who are able to invest in their professional future through

a system for building tenure or seniority, including, in the

case of part-time faculty, preference for full-time hiring.
In this regard, CPFA is dedicated to achieving our

mission by:

= Encouraging practices and policies that ensure our
faculty is as diverse as the students we serve;

= Educating the public, as well as students, faculty,
administrators and legislators, about part-time faculty
concerns and issues;

= Serving as a coalition and resource base for all

individuals
and organizations interested in promoting professional
equity;

= Working to complement, enhance, and reinvigorate the
work that is already being done in faculty organizations,
statewide and nationally, who share our mission;

< Creating alliances with other faculty, academic, labor,
or social organizations, statewide or nationally, who
share our goals;

= Seeking legislative means to achieve our goals.

Welcome to CPFA NEWS!

CPFA is the first statewide organization in California
created by and for part-time faculty. Our mission is to
promote professional equity for all faculty in the
California Community College system by ending the
exploitation of part-time faculty.

As such, we are promoting communication among
part-timers across the state; educating the public and
the academic community about part-time faculty
issues; and serving as a resource base for part-timers
working to improve the quality of education by improving
the working conditions of over 65% of the faculty. This
newspaper is one way we hope to achieve our
mission.

CPFA News is published in the fall and spring, and
distributed statewide to 107 community college
campuses. Send your letters, ideas and articles to
sbaringer@hughes.net.

--Sandra Baringer, CPFA News Editor
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